TWO of a KIND
Are We Living in a Land of
Innovation or Imitation?

Courtesy of The Linq
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ip lines and water parks and sports arenas -- oh, my!
In Las Vegas, more begets more. But do we really need two of
everything? And how does this play into the vision for our future?
While Las Vegas has long been a land of innovation, it has also been one
of duplication. Imitation may be the highest form of flattery, and with
multiples of everything being developed nowadays, there must be a lot of
love and adulation going on.
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As for the vision of our future, I believe
the casinos are catering to a younger visitor
with an environmental consciousness.
Future casinos will be very green. I can
imagine Las Vegas to have the first solaror wind-powered casino to cater to people
who are concerned about their impact on
the environment. When consumers have
more disposable income and can access
that higher social consciousness they will
make decisions based on sensitivity to the
environment, including a healthier lifestyle
without overindulgence.
Vegas is never satisfied. We don’t
rest on our laurels. We’re always creating
something bigger and better. Vegas will
never be the same town whenever you visit
or even when you live here, although the
basic thing we offer has not changed since
the 1930s but the way we do it is different.
Vegas will always be over-the-top.

Our Vegas observers laud The Mob Museum located Downtown
as the more respected of the city’s two mob attractions.

DAVID MCKEE, casino journalist and
author of Stiffs & Georges blog

As Vegas observer David McKee notes, you can shoot a
tommy gun at Downtown’s Mob Museum.

In addition, younger visitors with cell
phones glued to their hips may be influencing
the city’s new penchant for acronyms -- TI,
LVH, SLS, The D -- because those names are
much simpler to text or tweet than Resorts
World Las Vegas. How much do you want to
bet it becomes RWLV?
We asked some local pundits to share
their perspective on what the future holds
for our famed city, or at least help us to
understand how we got to where we are
today, offering interesting insights for us to
ponder.
STEVE SEBELIUS, political columnist,
Las Vegas Review-Journal

The whole town is a Xerox copy of itself.
When you start being duplicated, then you
know you’ve created something good.
We have two major master-planned
communities
with
Summerlin
and
Henderson that have almost replicated each
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other, creating a rivalry between the two. A
lot of people in Vegas are from California and
grew up driving long distances for things,
but when they move here, they don’t. This
town is geographically more compact.
The Mob Museum is totally different
than the Mob Experience. It’s in a historic
building, with municipal support and a
high caliber of curation, whereas the Mob
Experience is a casino attraction. We lust
for nostalgia and the Mob was a huge part of
our past in a unique way, but the reason we
have two related Mob venues is also because
of the competitive nature of the town.
The same goes for nightclubs. Initially,
they were nothing special. Now, with
Hakkasan, a huge multi-floor club, we’ve
taken it to another level. The days of Circus
Circus and themed resorts are gone. The
town today is more focused on amenities
than gaming.

I don’t think we need two of everything.
It’s just instinctive duplication. I recently
saw a presentation by architect Paul
Steelman who said this is a market driven
by fear. If someone builds something here
that’s successful, then everyone has to have
one.
Usually only one of these projects
makes it to the finish line because there’s
only so much investment capital to go
around and visitor demand won’t support
multiple but similar projects. Even the
greatest cities of the world don’t have that
kind of demand.
Las Vegas was a good investment for
Wall Street back when Steve Wynn was
building the Mirage, but now these things
cost billions to construct. You’re not
looking at a five-year investment; it’s up
to 25 years. The willingness to invest in
Vegas is not what it used to be. Almost all
the corporations are leveraged up to their
earlobes, so the kind of liquidity it would
take to create more wow on the Strip isn’t
there. Maybe it wasn’t such a good idea to
rip up the golf courses that used to line Las
Vegas Boulevard.
MGM is redoing the Strip sides of New
York-New York and Monte Carlo to be
less of a fortress that keeps people inside
and offers more flow between the Strip
and the casino hotel. They were trying to

Set on 41 acres in southwest Las Vegas near the I-215 and Sunset Road, the
new Wet ’n’ Wild features more than 25 slides and attractions, and as our
pundits note, finally brings something to town for locals.

Playing off the gambling theme, one of the Wet ’n’
Wild’s rides is called Royal Flush Extreme.

change people’s behavioral patterns with
CityCenter and now with this park but
I’m skeptical it will happen. People come
here for convenience and a lively scene.
They don’t come here to sit in a park and
contemplate.
For locals, Wet ‘n’ Wild is the nicest
thing done for them in a long time because
locals have abhorrence for the Strip and we
have a terrible per capita ratio of park space
per population. Tourists now have more
money to spend than locals who want an
affordable family experience and Wet ‘n’
Wild fits that family crowd like a glove.
As for the Ferris wheels, hundreds of
years from now, people will come to find
these two unfinished observation towers
and wonder what purpose they served in
this ancient culture. They must have been a
site of a great religious experience.
The Mob Museum is doing good
numbers but I doubt the Mob Experience
will last. It’s a very dull, corny exhibit.
People associate the Mob with violence. I
knew the Mob Experience was in trouble
when my wife complained they only had one
pistol and set of brass knuckles. It’s like the
Meyer Lansky presidential library. At the
Mob Museum, you can shoot a tommy gun.
Guess which will survive!
When it comes to an art museum, a lot of
wealthy people pay it lip service but are not
doing anything. So much great art is scattered
along the Strip and casinos that there’s a school

Our pundits note that nightclubs in Las Vegas used to be nothing special until places
like Hakkasan at MGM Grand opened with its multiple floors, internationally
renowned DJs, and even a restaurant helmed by a Michelin-starred chef.
Photo by Al Powers
The Light Group has also upped the nightclub experience working in tandem with
Cirque du Soleil to open Light, located in the former Rum Jungle space, which features
Cirque aerialists flying overhead and performing behind wall screens.
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Former Mayor Oscar Goodman notes that “the East Fremont demographic is all young people having
the best time of their lives. It has the energy of Bourbon or Beale Street and it’s wonderful to see.”

but if we advertised Vegas as a gambling
mecca, who would care? Forty-eight states
have legalized gambling. If gambling were
illegal tomorrow, we’d see a much bigger
crash than the 36 percent of revenue
indicates.
We’re an adult Disneyland. A lot of
things here you can get in other places, but
not all in one place. Imitation definitely
takes place. After all, nothing succeeds
like success. Sometimes it’s less clear
that there’s duplication. It’s just different
approaches. Historically, the people
who built Las Vegas come from similar
backgrounds so they’re bound to have
similar ideas.
The city itself has evolved from
neighborhoods
of
geography
to
neighborhoods of affinity. We’re friends
with people who live in disparate areas.
Do we know who our neighbors are? It’s
harder to build a community where we
already have the difficulty of the newness
of Las Vegas and transient workers that are
the basis of our economy. Neighbors are on
totally different time schedules. This is a
national trend and we’re ahead of it here.
Whose weekend is it anyway? That makes
community building harder.
JON GRAY, vice president and
general manager of The Linq

This rendering shows SkyVūe, one of two observation wheels currently being built on Las Vegas Boulevard.

of thinking they can’t assemble a collection
that would be compelling enough to match.
DAVE SCHWARTZ, director of UNLV’s
Center for Gaming Research

Non-gaming revenue is the biggest
area of expansion. It has consistently been
increasing on a percentage basis. Gaming
dollars in 1989 before the Mirage was
built were 59 percent of the total revenue
generated. In 1999, that percentage
dropped to 48 percent and in 2012 it was
just 36 percent.
In spite of the growth of interest in
poker, the impact has been negligible.
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Table games versus slots have been pretty
consistent at 50/50 for the last 20 years.
It looks like there are a lot of open gates
at McCarran and enough hotel rooms to
support the 40 million visitors who come
here, so any non-gaming industry is ripe
for growth.
MICHAEL GREEN, Las Vegas historian,
professor of history at CSN

There are some major resort hotel casinos
elsewhere that offer a lot of things, but Las
Vegas, to be successful, tries to stay one step
ahead so what happens elsewhere governs us.
Gambling is what holds Vegas together

We have really noticed consumer
behavior changing in Las Vegas. Visitors
are getting younger. By 2015, Generation
X and Y will make up about 50 percent of
total tourists, but they spend their money
differently than Baby Boomers.
Over the last five years, there has been a
large supply of casino floor and rooms added
to the market, so we wanted to come up
with a critical mass of nightlife, dining and
retail, a Bourbon Street-type experience
where you could barhop. We wanted to have
it all in one location.
This project is changing the face of Vegas.
The Linq is not confined to one property.
We have 32 spaces to explore plus the tallest
observation wheel in the world. We’re not
even open yet and people are asking to get
married on the wheel, clients want to hold
meetings on it. We can roll a bar onto the
cabin and you can have a cocktail meeting.
(Continued on page 73)

